MINUTES 

EXECUTIVE MEETING 

Macdonald High School Alumni Association [MHSAA]
	Meeting Title:
	Planning Meeting for Creation of  ‘Macdonald High School Centennial Celebration Committee’ (3-C) and Miscellany

	Date:
	November 3, 2006

	Time:
	The meeting was called to order at 13:09

	Location:
	Stewarts Steakhouse
60 rue Ste-Anne
Ste-Anne-de-Bellevue (514) 457-1594  www.stewartssteak.com

	Chaired by:
	Pieter Leenhouts

	Facilitated by:
	Pieter Leenhouts

	Attendees:
	Robert Howell (Treasurer) 

Vivian Bruce (Secretary)


	MINUTES

	1.  Agenda for today’s meeting was read:

· Web Site Decisions 

· Membership Dues and Standards

· Teleconferencing

· Ideas for Centennial Celebrations

· Funds for Distribution of Centennial Information

· Privacy Act

· Post Box for Centennial Correspondence and Dues

     The agenda was accepted on a motion from Vivian Bruce, seconded by Robert Howell.  

	2. Minutes of the last general meeting, May 28, 2005, were read. 

    The minutes were accepted on a motion by Robert Howell and seconded by Vivian Bruce

	3.  Secretary’s Report

· The costs incurred at this lunch meeting were personally covered by each attendee.

· All official e-mail correspondence between Alumni Executive Committee and members-at-large, since the last general meeting, has been read, forwarded to Executive Committee Members and has been archived.  

	4.  Treasurer’s Report

· As of  September 21, 2006  the MHSAA Bank of Montreal Bank Account has a positive balance of $654.61

· The web site has been paid up until the end of 2006 and the registered name has 4-5 years left

The Treasurer’s Report was accepted on a motion by Pieter Leenhouts and  seconded by Vivian Bruce


	Points of Agreement / Actions
	Motion of Acceptance
	Seconded
	Accepted

	1. Web Site Decisions:

· A new web site is being investigated; decision to be made at tonight’s meeting with John Marrett.

· Agreed that the new web site should look and feel the same as UBB; it must have the same functionality and costs must be equal to or less than the present site.  

· Job description of the new web host must not affect that of present web master, Mike Angrove who remains responsible for website content. 

 
	Pieter Leenhouts
	Robert Howell
	(

	2. Membership Dues and Standards:

· The Macdonald Alumni registration fee remains the same at $20 / year. 

· The yet-to-be-determined registration fee for Macdonald Centennial Celebrations will include a $20 one (1) year MHSAA membership.   

· Applicants registering for Centennial festivities will automatically get a one-year extension if their alumni dues have been paid up for the year. 'The Fiscal Year will run from the Monday after the third Sunday in October to the third Sunday in October)  

· A new bank account will be opened for monies associated with Macdonald High School Centennial Celebrations Committee (3-C).  It will be necessary to find a treasurer for same; Robert Howell has agreed to act as interim treasurer. 

· The new bank account will require three persons with signing authority and will require two of these three signatures for all withdrawals or transferrals.  

· One of the co-signers on the ‘3-C’ bank account must be the treasurer of MHSAA (now Robert Howell).   No change to present policy of MHSAA bank account.

Regulation of Offensive or Disruptive Posts:

· Web behavioural policy (yet to be written) will be posted in a prominent place on the web site.  

· If the web master receives three notices of offensive postings, he will notify the Executive with details.  The notices will be generated by and received from the general readership.  The Executive has final jurisdiction over action to be taken; this may be with or without notice.  

· Anyone who posts offensive of disruptive material on Macweb will have all of his / her posts removed from the website and will receive an automatic three month suspension.   

· A repeat offender will be denied access to Macweb indefinitely.  

The offender’s funds will not be reimbursed.
	Vivian Bruce
	Pieter Leenhouts
	(

	3. Teleconferencing:

· Teleconferencing has potential value for out-of-towners who are organizing the Centennial celebrations.  

· Preliminary investigations show that the $6 / hour / person will put a strain on present finances; there must be some regulation of use.  

· It was agreed that for the first session each user will pay for his / her own connection time; the exercise will then be evaluated.  

· Yet to be decided: Potential re-imbursement for major contributors for out-of-pocket expenses only.   
	Robert Howell
	Vivian Bruce
	(

	4. Ideas for Centennial Celebrations:

· Investigate use of tent for Centennial celebration

· Put together a list of local dignitaries who should be invited.  (I.e. Minister of Education) 

· Invite Donald K. Donald to assist in promotion
	
	
	(

	5. Funds for Distribution of Centennial Information

· Toni Walker will be floated $100 from the MHSAA account to offset communication costs (i.e. stamps, ink, and paper etc.). She will submit invoices for all out-of-pocket expenses only and these will be fully reimbursed. 
	Pieter Leenhouts
	Vivian Bruce
	(

	6. Privacy Act

· The Privacy Act will be posted on Macweb

· Use of all e-mail addresses submitted to the MHSAA and MHSCCC will be used for Alumni business only.  Access will be limited to designated, need-to-know people. This point will be raised at tonight’s meeting with John Marrett, and Mike Angrove, as well as at the inaugural 3-C meeting held later the same night.   


	Pieter Leenhouts
	Robert Howell
	(

	7. Post Box for Centennial Correspondence and Dues

· Robert Howell is authorised to open a mail box for Alumni business

· Size chosen for the mail box will  be ‘small’ until need is better known
	Pieter Leenhouts
	Vivian Bruce
	(


14:42
Adjournment was accepted on a motion by Pieter Leenhouts and seconded by Robert Howell. 

Respectfully submitted,

Vivian Chandler Bruce ’65 Sec. MHSAA
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