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DRAFT MINUTES – Executive Meeting,  November 17, 2007
1.       MINUTES

Minutes of the last general meeting, Jun 9, 2007 were reviewed and accepted on a motion by Mike Angrove and seconded by Robert Howell
2.   
agenda 
The Agenda was read and amended as follows:  

· The committee overseeing the allotment of funds collected during the centennial event will henceforth, by unanimous agreement, be called, The Distributions Committee  
The agenda was accepted on a motion by Pieter Leenhouts, seconded by Vivian Bruce.
3.   
CHAIRMAN’S REPORT   
The chairman reported that it was a lovely, quiet summer.  The potluck party in St. Polycarp, at the   home of alumni member, Elizabeth Lavigne, was an enjoyable finish to MHSCCC functions.
4.   
SECRETARY’S REPORT
The draft minutes of June 9, 2007 AGM were posted to web site www.machigh.org in June and are pending approval. Thank-you letters to all who assisted with the Centennial Celebrations were written and sent. Telephone for teleconferencing with distant alumni members has been bought and is subject to approval ($159.00) at this meeting.

5.
TReasurer’s Report
Robert Howell reported that there is $29,163.62 is in the account. Approximately $10,000 of this amount was collected as MHSAA dues. Outstanding, and included in that amount, are monies held in the Paypal account by John Marrett; this, to accommodate further donations to the school. It will be called in.
The last three statements from the bank have not been received by the treasurer.

Action Item:
Inquiry concerning the statements will be made at the branch next week.   

That the Treasurer’s Report be accepted as read:

Moved by: Pieter Leenhouts
Seconded by: 
Mike Angrove      
All in favour
6.
DISTRIBUTION COMMITTEE 
6.1.a. Next Steps
· Daniella Currie-Schwenzner’s offer to join this committee was accepted.  
· Mike favoured instituting program(s) that will encourage marginal students to remain in school.  

Action Item:
Within the next two weeks, Mike will meet with Principal Jim Aitken.  Teachers Lisa Brown and Tracy Zordan were charged by the principal to compile ideas from the staff about how MHSAA can best help the school.    

· Robert suggested opening a scholarship trust fund with the $50 donated by an alumnus for that purpose. 
· Since the name of this collective trust fund could not be named after any one donor, Mike recommended that all donors’ names appear on the scholarship certificate.
· Vivian proposed that an alumni nominations committee be formed to evaluate submissions.  Each school-nominated candidate would submit a standardized application form.  
Motion forwarded by Mike:

1. That the MHSAA match the $50 donated for a scholarship fund -  for a total of $100 to open the fund
2. That Ste. Anne’s Legion match the $100

3. That the incentive be posted on www.machigh.org and alumni be encouraged to build the fund. 

Moved by: Pieter Leenhouts
Seconded by: 
Mike Angrove      All in favour

Action Item:
LBPSB board will be asked if it can manage the fund and issue tax receipts; this to eliminate MHSAA having to incorporate itself at great expense. 

Action Item:
Mike will consult with a financial planner.
· Rather than distributing the monies into various smaller school projects (Beacon digitalisation etc.), Vivian recommended investing the all of the designated endowment monies (less a gift to the school).  This to generate interest which would, in time, fund afore discussed MHSAA scholarship.    

 
Motion forwarded by Robert that $25,000 be invested in a GIC while decisions are being made.
Moved by Robert Howell     Seconded by Mike Angrove            All in agreement

· Steve, as Vice-president, Macdonald (College) Campus Alumni, introduced his current plan of offering incentives for vitalizing contingent alumni associations.  He promoted creating an *umbrella* alumni association consisting of Macdonald Campus, Macdonald High, MHSAA, Veteran’s Hospital and Ste. Anne’s Legion. This, to encourage liaison between these historically associated groups, to engage students and alumni, to increase the critical mass in alumni associations and to extend the scope of each.   
Action Item:
Mike, as Ste-Annes’ Legion President, has agreed to explore the possibility.  
6.1.b. Suggested disbursements will be carried forward to The Distributions Committee 
In summary: 

The Association provided the following recommendations to The Distribution Committee for consideration: 
· It favours the concept of establishing an endowment fund - implying that the capital of the fund be protected and even embellished - with the purpose of providing scholarships to Graduates of MHS. 
·  That the emphasis of the scholarship be toward rewarding volunteer efforts at the school and the community.

7.
Other Business 
· Mike Angrove proposed that MHSAA host an “Alumni Scholarship Dance” in the spring to foster fellowship within the school community.  Tickets would be sold and profits would be applied to the scholarship trust fund.  
Action Item:
Mike will examine this proposal with Principal Jim Aitken
· Vivian asked the committee to consider a “Macdonald Authors’ Alcove” plaque for a reserved shelf in the school library.  All agreed; Mike noted.
· The on-trial speaker phone has been approved by unanimous consent.


8.
Schedule next General Meeting  

Date:
To be decided
Place:
Ste. Anne’s Legion 

On a motion by Pieter Leenhouts the meeting was adjourned at 12:14pm  
_____________________________________________________________________________
Respectfully submitted by Vivian (Chandler) Bruce ’65 (Nov. 18, 2007)
Secretary MHSAA
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